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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
ACADEMIC & STUDENT SERVICES WORK SESSION 

September 7, 2017 
 
The Durham Public Schools Board of Education held its Academic & Student Services Work 
Session on Thursday, September 7, 2017 at 4:35 p.m. at 511 Cleveland Street, Durham, NC in 
Room 307. 
 
Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Xavier 
Cason; Minnie Forte-Brown, Matt Sears, and Bettina Umstead (watched live) 
 
Administration Present: Dr. Bert L’Homme, Superintendent; Dr. Stacey Wilson-Norman, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Interim Deputy Superintendent of 
Operational Services; Dr. Julie Spencer, Assistant Superintendent-Research & Accountability;   
and William Sudderth, III, Chief Communications Officer  
 
Attorney Present: Ken Soo 
 
Call to Order 
 
Chair Mike Lee called the meeting to order and presided over a moment of silence.  
 
Agenda Review 
Dr. Bert L’Homme recommended adding the following items to the agenda as follows: 

5.  Superintendent Update  
8.  Closed Session to discuss personnel issues 

 
Matt Sears made a motion to approve the amended agenda. Xavier Cason seconded and the motion 
passed unanimously. 
 
Superintended Update 
Dr. Bert L’Homme gave the following remarks: 
 

“Board members, I know I don’t ordinarily provide an update at your work sessions, but I did 
want to address two concerns this afternoon. 
 
First of all is this week’s announcements about the suspension of DACA from the White House. 
I say announcements—plural—because the communication that has come from Washington 
has been confusing to put it mildly. But it has once more created fear and uncertainty in our 
Durham community. 
 
In recent months, we’ve taken many important steps to ensure that we protect all of our 
students’ privacy in accordance with federal and state law. We are actively training our 
principals and staff, partnering with law enforcement, to support every student’s right to due 
process. Our students’ personal information is protected unless there is a lawful subpoena or 
an emergency. 
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I have written a letter to our families in English and Spanish and have asked our principals to 
distribute it to them as quickly as possible. In that letter, as with our voice message several  
 
months ago, I reiterate that Durham Public Schools welcomes and supports every child, 
regardless of immigration status. 
 
But on a personal note: it is unconscionable to me that our government is once more causing 
our students, colleagues and neighbors to be afraid. Children who were brought here by their 
parents, and who have never known another home, should be able to stay home—and I call on 
our elected officials to stand up on their behalf. 
 
Finally, I want to make another personal note. As I shared with you in an email today with a 
very heavy heart, Dr. Stacey Wilson-Norman will be leaving us to become Chief Academic 
Officer for the North Carolina Department of Public Instruction. (During the last three years, I 
have constantly called her by all three names: Stacey Wilson-Norman. There’s just such a 
rhythm to it, two syllables apiece.) 
 
But I have relied on her as our academic leader. She is a planner and a doer. She has 
responded to declining central office resources with an unwavering focus on academic 
achievement. She is results-oriented and data driven and she will be an outstanding 
professional addition to the Department of Public Instruction. Stacey, I don’t want to see you 
go, but I know that the plans that you have made—the FOUNDATION you have laid—will 
serve Durham Public Schools well for many years to come. 
 
Thank you, and that concludes my remarks.” 
 

Chair Mike Lee thanked Dr. Wilson-Norman for her 17 years of committed service to Durham 
Public Schools, and congratulated her on the awesome opportunity at the Department of Public 
Instruction.   
 
Steve Unruhe thanked Dr. Stacey Wilson-Norman for helping him during the year, and wished her 
well.   
 
Steve Unruhe thanked Dr. L’Homme for the DACA letter that he wrote, and stated that the letter 
was timely and to the point. 
 
Dr. Bert L’Homme stated it is time to stand up as a community, as a nation, and as citizens. 
 
Public Comment  
There was no one signed up to speak. 
 
 
Minutes Academic & Student Services Work Session Minutes  

• August 17, 2017 
 
Matt Sears made a motion to approve the minutes as written.  Steve Unruhe seconded and the 
motion passed unanimously.  
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Reports 

I. Performance Data 2016-2017 
Recommendation: Information/Discussion  
Public Comment:  None 

 
Dr. Julie Spencer gave an overview of the state and federal accountability models as well as 
district performance data for 2016 -2017.  Her topics included: 

• The Accountability System 
• District Celebrations 
• District Proficiency Comparison 
• High School Proficiency Comparison 
• High School College and Career Indicator Comparison 
• High School Celebrations 
• Middle School Proficiency Comparison 
• Middle School Celebrations 
• Elementary School Proficiency Comparison 
• Elementary School Celebrations 
• Growth and School Performance Grades 
• Race/Ethnicity, Gender and Equity 
• School Support Model 

 
Dr. Stacey Wilson-Norman discussed the School Support Model and the four school tier 
classifications which are: Empowered, Energized, Supported, and Targeted. She also gave an 
overview of the support strategies for this model, and stated these strategies  meet the state 
requirements and still stay focused on instruction, teaching, and learning. Dr. Wilson-Norman 
discussed the need for hiring a Boys of Color Specialist and a Data Integration Specialist.    
 
Chair Mike Lee wanted to know which area the Boys of Color Specialist and Data Integrations 
Specialist will reside. 
  
 Dr. Stacey Wilson-Norman stated currently the Boys of Color Specialist will reside in her office 
and the Data Integration Specialist will work across Academic Services.  
 
Chair Mike Lee wanted to know the possibility of the Boys of Color Specialist could work in the 
Office of Equity Affairs under Dr. Kevin Bullock. 
 
Dr. Stacey Wilson-Norman stated she would look at that possibility and make a decision.  
 
Dr. Bert L’Homme announced that the State Board published a list of the schools considered for 
the NC Innovative School District.  He stated that for the school year 2017-2018, there are no 
schools identified.  For the school year 2018-19, there are two schools. For the school year 2019-
20, there are three schools.    
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Dr. L’Homme reported the following five schools are on the list: 

1. Eastway Elementary  
2. Eno Valley Elementary 
3. Lakewood Elementary 
4. Glenn Elementary 
5. Fayetteville Street Elementary 

 
 

Dr. Bert L’Homme stated these schools were identified based on the following criteria: 
• A performance score in the lowest 5 percent of all schools in the prior year. 
• Offers all or part of grades K-5. 
• Did not exceed growth in at least one of the prior three school years and did not meet 

growth in at least one of the prior three school years. 
• Did not adopt one of the established reform models for the immediate prior year. 

 
Dr. Bert L’Homme stated there are 14 schools in the Restart Program Model.  The state did not 
count them because they were not voted on before June 30th.   
 
Natalie Beyer stated a letter needs to be sent to the State Board informing them that DPS have 
plans in place for improvement to all five schools. 
 
Minnie Forte-Brown stated Dr. Eric Hall may be the designated Superintendent but the schools and 
students are still our students.  She continued by stating schools and students may be in another 
category, but DPS Board of Education will still oversee them.  
 
Dr. Bert L’Homme stated that a letter will be written to the State Board and needs to be signed by 
the board members to make it more powerful.  
 
II. Destination Success Restart School Initiative Update 

Recommendation:  Information/Discussion 
Public Comment:  None 

 
Dr. Dietrich Danner gave a brief overview of the Restart School Initiative.  He stated the NC 
Senate Bill 704 authorizes local boards of education to implement school reform for reoccurring 
low-performing schools by one of the approved models, which are Transformation, Restart, 
Turnaround, and Closure. Dr. Danner stated the benefits of the Restart Model are to: 

• Remove low-performing sanctions, 
• Allow for more professional learning teams, 
• Permit exposure to core instruction and targeted interventions, 
• Increase daily instructional time, 
• Allow use of funds to increase teacher professional development, 
• Permit conversion of positions, including teacher assistants, and 
• Reallocate funding to retain teachers  
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Dr. Dietrich Danner stated on May 1, 2017, there were 14 schools that the Restart Applications 
were submitted to the State Board of Education. Those schools are: 
  

Elementary Middle High School 
1. Bethesda 1. Brogden 1. Southern School of Energy & Sustainability 
2. Eno Valley 2. Githens  
3. Fayetteville Street 3. Lucas  
4. Glenn 4. Lowe’s Grove  
5. Lakewood 5. Shepard  
6. E.K. Powe   
7. Sandy Ridge   
8. Y.E. Smith   

 
III. Title I District Planning Allotment 2017-2018 

Recommendation:  Action 
Public Comment: None 
 

Dr. Dietrich Danner gave an overview of the Title I District Planning Allotment which is designed 
to support disadvantaged  who are most at risk of failing to meet the State’s academic and 
performance standards. Dr. Danner also stated Title I funds are used to supplement school- wide 
instructional programs, increase student proficiency, reduce class size, provide student’s targeted 
intervention, offer evidence-based professional development, and increase family and/or 
community engagement.  
 
Dr. Dietrich Danner stated the Tier I Schools consisted of 26 elementary schools and four middle 
schools. 
 
Steve Unruhe made a motion to acknowledge that the Board has received the Title I District Plan 
Allotment for 2017-2018.  Matt Sears seconded and the motion passed unanimously. 

 
IV. Social Studies Resource Adoption 2017-2018 

Recommendation:  Action  
Public Comment: None 
 

Melissa Watson stated the proposed textbook adoption will ensure Durham Public Schools 
teachers and students will have access to adequate resources that are needed to accelerate their 
learning. She stated the textbooks will be available in hard and electronic versions, and will 
include kits to support hands-on manipulatives.   Melissa also gave an overview of the cost of the 
textbooks as follows: 

Course Proposal Total 
Elementary School Class Sets and Electronic Resources $288,760.50 
Middle School Class Sets and Electronic Resources $259,366.80 
World History, American 
History, Founding 
Principles, Civic & 
Economics, American 
History I & II 
 

1:1 Textbooks, Electronic Resources 
and DBQs 

$972,672.93 

Elective Courses 1:1 Textbooks and Electronic Resources $36,862.99 
TOTAL COST $1,644,948.09 (less $87,314.97) $1,557,663.22 
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Melissa stated the goal is to get the textbooks to the schools within a couple of weeks. She also 
stated the core courses are required for high school graduation. 
 
Dr. Kevin Bullock discussed the participation process of reviewing textbooks to adopt for social 
studies from various vendors. 

 
Xavier Cason made a motion to approve textbook adoption as presented. Natalie Beyer seconded 
and the motion passed unanimously. 

 
V. 2017-2018 Academic Services Purchase Agreements 

Recommendation:  Action  
Public Comment:   None  
 

Tim Gibson stated the Curriculum and Associates ($607,149.48) is the online resources that is used 
for instruction screens the reading and math skills for students in grades three through eight  and 
four through eight for language arts. He also stated this is part of the MISS process in identifying, 
monitoring, and intervening in student growth.  

 
Tim Gibson stated the Discovery Education Streaming Plus ($138,050.00) is a comprehensive 
digital service that supplements instruction across all K-12 curricular areas.  Tim stated this is up 
for renewal and has been used in schools K-12 for several years.   

 
Tim Gibson stated Learning A-Z Plus ($132,572.37) is a tool that provides downloadable, 
instructional, print material for elementary ELA and Science teachers. He also stated this tool 
allows a teacher to assign texts for students to read independently on a computer or any mobile 
device at any location on the internet. Tim stated teachers and parents can track students’ progress, 
listen to recordings of children reading, and allow them to send encouragement back to students. 
 
Natalie Beyer made a motion to approve the following three Academic Services Purchase 
Agreements (Curriculum and Associates, Discovery Education Streaming Plus, and Learning A-Z 
Plus). Minnie Forte-Brown seconded and the motion passed unanimously. 

 
VI. 2017 -2018 Academic and Student Support Services Work Session Topics 

Recommendation:  Information/Discussion  
Public Comment:  None 
 

Dr. Stacey Wilson-Norman presented a gantt chart that outlined a monthly timeline of topics for 
Academic Services Work Session.  

 
Follow-Up Items  
 
• A letter crafted by the Board and Superintendent regarding Achievement Zone and the Restart 

Program 
• Name of private schools participating in Title I Program 
• Add Goal three to  the future Individual Plan 
• Create process for program evaluation for Discovery Education 
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Having no further business, Matt Sears made a motion to go into Closed Session at 6:55 p.m.   
Xavier Cason seconded and the motion passed unanimously. 
 
Open session reconvened at 7:35 p.m. Matt Sears made a motion to appoint Aaron Beaulieu as 
Interim Superintendent effective October 1, 2017, with terms of the contract to be negotiated later.  
Natalie Beyer seconded and the motion passed unanimously. 
 
The meeting adjourned at 7:36 p.m. 
  
 
 

      
 
________________________________  ___________________________________ 
Michael Lee, Board Chair    Dr. Bert L’Homme 
Durham Public Schools Board of Education  Superintendent 


